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Background:  

The SOBR (Strengthening our Buchan Response group) launched with weekly online calls at the end of March in direct  

response to the pandemic and lockdown. Very quickly it proved to be of real and practical benefit to local communities by  

providing the space to share, support and learn form each other. 

Local groups are now looking forward to recovery, reflecting, and taking stock of what they have done and what they have 

learned as part of this unique community response to an unimaginable situation.  

 

 

To capture the learning and impact local groups have made in their  

communities CLD have used ripple mapping as a way of measuring the qualitative data 

which is often hard to quantify but so important to capture.  

Stories gathered are mapped into the 4 interrelated themes identified in the Scottish 

Government Report: Social Capital in Scotland, with the addition of one extra theme we 

have called sense of belonging. 

 

https://www.gov.scot/publications/social-capital-scotland-measuring-understanding-scotlands-social-connections/ 

 

 

 

 

Social Networks Social Participation  Community Empowerment  Community Cohesion 

Sense of Belonging  

https://www.gov.scot/publications/social-capital-scotland-measuring-understanding-scotlands-social-connections/


 

 

 

 

 

 

 

The time given up to support local clubs, 

groups, organisations, or improve the lo-

cal environment. 

 

The 

features of neighbourhoods and 

communities including safety, trust 

and kindness; the places and 

spaces for people to meet; and to 

meet people from different 

backgrounds. 

 

 
Sense of belonging 

The extent to  which the community has  changed with a 
strengthened  affinity 

 

 
 

The control that people have, and 

feel they have, over their circum-
stances; their influence on local 

decision-making; and their actions 
to improve the local 

community  

  

The quality of 

friendships, relationships, and 

contacts; the help that people 

provide and receive from 

neighbours; and how connected 

and supported people perceive 

themselves to be   
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 Participation—who was involved ? 

 Originally involved through Community Council and local 
church 

 Volunteers came along who hadn’t been involved before 

 All of our Association  members volunteered 

 Partners added value to the meetings with guidance on 
signposting, GDPR, etc and this was really supportive 

 Key people in the village promoted community shop 

 People able to use “work” skills i.e. project management, 
to assist with setting up local projects 

 People have had the opportunity to step in and step for-
ward 

 Communication & connectedness 

• Sharing ideas and stories with other groups has 
been great and there has been a healthy competi-
tion between groups 

• Huge increase in positive comments on our Face-
book page—90% reduction in negative comments 

• Groups meetings have given an added strength, 
allowing us to bounce off of each other 

 

 

 
 

Sense of belonging 

• Community spirit had gone but has now returned since this crisis 

• The last 3 months are like it used it to be but better 

• I’ve discovered who my neighbours are when I’ve been on walks 

• Now know people’s names 

• Far more cooperation throughout the village 

• Social distancing but getting to know people much better 

• Several friendships started and feeling connected 

 

Voice & influence—learning for the 

future 

• We are looking to the future and to buying a shop in the 
village 

• Volunteers have  worked with the Community Council 
and they were really helpful 

• We encouraged young volunteers to register for Saltire 
Awards 

• Seeking community engagement to identify ideas for the 
future strengthening sustainability—food/health/

 
Activities—how did you respond ? 

 We initially had a foodbank and then changed it to a “community 
shop” to dispel stigma 

 shops have homebakes / exchanges / swaps 

 Wellbeing boxes being given out 

 School clothing being provided 

 Doorstep diaries project—the photos from these will go on to be 
made into a booklet documenting our  community history to be 
held in our library 

 Painted stones / teddies in windows / planters have all brought 
people together 

 Encouraging participation, increasing a sense of contributing in a 
positive way– producing knitted hearts/ scrubs/face masks 

 Providing space forming a community hub– a place to go 
to access resources by both the community and partners
– community/council/voluntary 
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This was a short 2 hour session with just some of the Buchan Resilience groups 

participating, but the richness of the stories and learning together about the      

impact communities made for their own neighbourhoods was powerful. We can 

see now too, that help was shared across communities and not just within, and is 

an important part of the story developing in Buchan. 

 

Those who participated agreed that this information could be shared with local 

government and third sector partners as a record of community response in the 

Covid crisis and will inform next steps discussions for the groups involved and  

wider community planning and development in Buchan. 

 

 

 

 

 

A follow-up session with the resilience groups was arranged and the outcome of session 2 is recorded on pages 6-9 

We know that the nature of support and service offered will inevitably change     

dependant upon emerging need and availability of volunteers and other necessary 

resources.  Nevertheless, armed with the new learning, skills and enthusiasm       

discovered during Lockdown, there is a rich opportunity for sustainable, innovative 

solutions to flourish into the post-Covid era of community life in Buchan. 



The scoring on the diagrams has been done from a personal perspective however some participants would have preferred to have done this exercise along with their group and/or volunteers.  

 

However, as this diagram demonstrates, there has been a positive shift 

in all of the social capital measures. 

In this diagram there is a clear shift to the right due to the closure of the village hall.   

There was a marked increase in social networks due to people walking and cycling 

more.  It was felt that the reduction in community participation and community   

cohesion was due to the closure of the village hall. 

We asked group representatives to give a “before” (in blue pen) and “after” (in a different colour pen)  lockdown score to the same five Social Capital measures we had used previously, 

with 1 being a lower score and 5 being very good. 

 

 Knowing our communities – how resilient and inclusive are we.   



This diagram shows increase in all the social 

capital areas.  The participant commented that 

had this scoring been completed a few weeks 

ago, the empowerment score would have been 

even greater.  It had reduced at this point      

because council services had begun to resume 

and people were returning to work and 

“slipping into old ways”. 
This diagram shows the largest increase was in Social 

Networks.  In contrast with diagram B, the public hall 

closing resulted in this community working together 

more and hence why community participation and  

cohesion increased. This diagram shows the largest increase in sense of 

belonging which was believed to be the impact of the 

community and local services coming together to 

help those in need.  However, it was also noted that 

whilst sense of belonging increased for some, there 

were others that probably did still feel isolated and 

this is reflected in the empowerment score remaining 

the same. 



 

• more opportunities for involvement 

• groups are pulling together 

• we’ve set up a foodbank 

• we have 40 new volunteers 

• great new friendships, relationships and support 

• skills have been recognised in the community 

• Communities want to have more influence on what is happening 

• We need better ways of communicating with our communities 

• Need to see now who is still available to help (volunteers) 

• Training for volunteers 

• Mental health support 

• People want newsletters through their doors 

• We need to work together to challenge Council policies  

• If groups communicate effectively, resources will last longer 

• Negotiation needed with council  (around services like grass cutting) 

• Sad that it’s taken a pandemic to realise what’s important in 

life 

• It’s the direct link that people make with services that work -  

people to people 

• Communities have shown that they are more than capable of 

responding to needs  

We asked:  

What opportunities have opened up in your community as a 

result of lockdown ? 
We asked:  

 What do you  think now needs to happen? 

We asked:  

What can your group /organisation do?  

A few other key  comments from the session 



Having consulted with your community group and based on your decision….. 

Name of group & contact for group (please remember to include in your correspondence) 

Which colour of the traffic light system is your group at?  Would you be happy to share your decisions and plans?  If so, please add them here. 

If you’re going ahead and would like further support, please contact either ourselves or your community planning officer to 

discuss your thoughts.  s.ross@aberdeenshire.gov.uk; steph.swales@aberdeenshire.gov.uk & 

maureen.stephen@aberdeenshire.gov.uk  

 

Where to Next? 

The final exercise for this session was the explanation of the traffic light system (below).   Group representatives were asked to take this back to their communities  for discussion 

The contribution every community group has made continues to be vital and the stories of those not yet captured here are still 

welcome.  If you want to share comments, stories and photos  from your community resilience group, please contact 

s.ross@aberdeenshire.gov.uk  

mailto:s.ross@aberdeenshire.gov.uk
mailto:steph.swales@aberdeenshire.gov.uk
mailto:maureen.stephen@aberdeenshire.gov.uk

