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Notes on TEAMS Session 22– Thursday 9th July 2020 
 
Present -  Duncan Abernethy (NESCOL) , Sarah Burton (LEAD Scotland), Lynn Sutherland 
(ADP), Janelle Clark (Area Managers), Sue Briggs (CLD ) Nicola Graham (SDS); Anne Kain ( 
Foyer),Keith Anderson (AVA),Clare Harper (WEA);  Philip Boath ( CLD Manager) Kevin 
McDermott (CLD). 

Apologies –Avril Nicol (LLA),Dawn Brown(Fed of Rural Partnerships); George Howie (HSCP).  

 
1. Notes of Session 21– There was one action from the previous session to look at what 

platforms people used. Feedback from a partner poll  showed that TEAMS seemed to 
be the best option. 

 

 
 

2. Partner catch-up  - Partners fed back on where they are at present and their plans for 
phasing the delivery of their services out of lockdown. 

 

• ADP – Staff have all been home working and many services have moved online. This is 
one of the benefits that has been identified and is something that the ADP want to 
build on further as we move ahead. There has been further development and 
discussion around the new draft ADP strategy – and it is interesting that the concept 
of Radical Kindness which seemed to be left field initially is ow very much more 
mainstream 

• NESCOL – Some of the practical exams (e, g Fishing) had to be postponed but there are 
plans to reschedule these before the return of students, Staff are returning on 10th 
August (although work from home is still the norm) with the senior management team 
located across different campus. New students will be inducted online in August and 
the delivery will be blended. Courses where learners require more support are likely to 
be on campus 3 days a week whereas HNC level and above courses will be mainly 
accessing online teaching. 

• WEA – Like everyone else staff are working from home and engaging online. WEA are 
also looking towards a blended model in the immediate future. From an organisational 



perspective they believe that many of the economic and financial impacts will not be 
obvious immediately but will emerge over the next year and demand for support will 
increase. 

• SDS – Youth employability and transitions are a key focus – for instance to ensure that 
school leavers move into positive destinations. They are keen to see employment 
pathways remain with a range of Foundation and Modern apprenticeships. They have 
been linking in with Opportunities for All to coordinate support. The PACE team are 
planning for the increased redundancies – with the oil and gas and hospitality sectors 
featuring prominently. There is a ‘restart and re-set’ plan which is looking at both 
centres and services delivered in schools and colleges. From a partnership perspective 
SDS are keen to see how we can ‘package’ support and link the initiatives which are 
coming onstream for maximum impact. 

• LEAD – They have continued to deliver and stay in touch with learners online and by 
telephone. They have developed a new befriending project in Aberdeenshire. 
Feedback from learners has been positive about the online learning on offer but there 
are some learners who are desperate to return to face to face delivery as well. 
Nationally they have contributed to the drafting of the Covid Guidelines for CLD. 

• Foyer – Like everyone else direct face to face experiential learning is on hold. They 
have moved to online delivery but have also used physical materials and activity packs 
to keep engaging with learners. The change has also led to the identification of many 
new online learning resources.  
The First Contact team have been offering support to people in need and in promoting 
positive mental health. Some services have noted the impact of lockdown having a 
negative impact for some people in recovery who have relapsed – they have also seen 
it become an indirect issue where younger learners are impacted by changes in 
parental drinking. 
They have been working with their Impact Group which involves a cross section of 
learners to help in reshaping services. There are challenges with some of the contracts 
– for instance, the lack of job placement opportunities within current restrictions. 

• Area Managers/Community Planning– The Community Resilience Fund has provided 
local and strategic grants to support community and organisational responses. The 
focus of the funding now is more on the recovery phase, with more enquiries linked to 
mental health and well-being. Local community resilience groups continue to be 
supported and linked locally. Food access has been a key priority for all and is 
reflected in the new Food Strategy which has been developed. 

• AVA – The 50K Community Support Fund was distributed in a six-week period and it 
was noticeable that a lot of applications came in from new organisations or groups 
who had not linked in with AVA before – for example a number of new groups seeking 
funding to address domestic abuse. 
There appear to be 282 new groups or services which have been developed to address 
Covid in Aberdeenshire. The type of support being looked for by groups relate to 
things like risk assessments; re-opening facilities and how to make best use of new 
volunteers. 

• CLD Service – Most services have moved online, although there are some examples of 
socially distanced support to young people in partnership with Educational 
Psychologists. Like all services, CLD have had to complete an Organisational Impact 
Assessment on the new delivery model. The next stage of this will involve the service 



submitting a proposal on future delivery to a new group called the Adaptive Services 
Board ( ASB) – which will be linked to a step -plan to outline the different approaches 
as the lock-down situation eases ( or regresses). 

 
3. LLCP Feedback 

 
The summary report was tabled and discussed. Partners were pleased to note that the 
vast majority of LLCP’s had continued to meet and that many had increased both the 
frequency and attendance at sessions. The key themes emerging were 
 

• 10 LLCP’s identified digital access as a key issue. 

• 9 LLCP’s identified increased concerns around poverty and household income. 

• Mental health was explicitly referenced in 8 LLCP’s 

• How to build on the evidence of increased social capital and community activity was  
highlighted by 8 LLCP/s 

 
4. National and Regional Updates 

 

• Guidance for CLD – Avril in her role as Chair of CLD Managers Scotland was 
involved in the Guidance which was collated with the input of many partner 
organisations. 

• HMIe – Sue noted that work is being done to develop a new inspection 
framework which will be informed by the recent Review of the current 
inspection process which has also been informed by the network of Associate 
Assessors. 

• CLD and Covid – Sue has been collating information for CLDMS on the role of 
CLD across Scotland in responding to the pandemic – link here 

 
5. Dialogue – CLD Plan mid term review and moving to recovery phase. 

 

• The priorities in the plan are still relevant, but the focus may change within 
them – e.g. transitions will have to adapt to the forecast rise in unemployment. 
The Resolution Foundation report has identified the potential scarring impact 
on young people and there is also evidence of a disproportionate impact on 
the 50+ cohort. 

• SDS see youth unemployment as a major priority so will have a focus on the 
16-25 age range. In general, they expect to see the impacts of job losses at 
both ends of the wage spectrum from hospitality to oil and gas. 

• Food access has been a major feature during the pandemic and the importance 
of this is reflected in the new Food Strategy. This is another example where 
CLD work will have an impact on the delivery of other strategies. 

• Everyone has identified the importance of digital access – and digital  upskilling 
for staff will feature in the workforce development priority. 

• Many of the new local groups that have sprung up have identified areas of 
emerging or unmet needs in their community.  The CLD service, AVA and WEA 
have identified gaps in our links to older people and will be seeking to widen 
engagement with people in care settings, sheltered housing and in general.  

https://cldmanagersscotland.wordpress.com/covid-19-responses/


• Brexit has not gone away and the impacts of this will be felt – in areas such as 
the EU Settlement Scheme which will potentially impact greatly on people.  

 
 

1) Date of next session 
 

➢ Thursday 24th September 2022  Session 23   (10- 12)  
 
Dialogue - Dave Black from GREC to be invited as per session 20 agreement 

 
 
 
 
 
 
 
 
 
 
   
 


