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Notes on Session20 – Thursday 12th December 2019 
 
Present Avril Nicol (Chair); Clare Harper(WEA); Vanessa Case and Lynne Sutherland (ADP); 
Dawn Brown(Fed of Rural Partnerships); George Howie (HSCP); Keith Anderson (AVA); Nicola 
Graham (SDS), Margaret-Jane Cardno ( Area Managers); Philip Boath, Kevin McDermott (CLD) 

Apologies – Duncan Abernethy (NESCOL); Anne Kain (Foyer); Sue Briggs (CLD);Vincent 
Docherty; Sarah Burton (LEAD Scotland) Clare Taylor Brown (CLD); Kathleen Ramsay (SPS), 
Wayne Gault (ADP) 
 
Introductions – Kevin welcomed everyone  and our guests, Vanessa and Lynne,  who were 
here to discuss the ADP draft strategy. 
 
Notes of session 18 – Approved  
 

1) Matters Arising –  
 

a. Policies - Margaret – Jane had confirmed that Education policies were being 
reviewed and updated on a regular basis. It was noted that young people were 
still meeting with the Chief Executive and Senior Leaders. There next session will 
focus on drugs and alcohol as highlighted in the recent survey. Work is also 
about to be delivered in 6 Academies with the charity Crew 2000. 

b. Westhill Strategic Assessment – The first draft of this has been produced and 
shared with partners. 
 

 
2)  Working Group Feedback  
 

- Regional Improvement Collaborative 
 
Helen Budge from Shetland Council is now leading on this. Avril represents the CLD 
sector within the RIC alongside Sue Briggs. 
 
The 8 partners in the Northern Alliance worked  with the West of Scotland RIC in  a 
peer review of the current CLD Plans.  Education Scotland have produced a review of 
CLD Plans called Planning for Change. 
 

- Feedback from Literacy Subgroup 
 
No update available – to be carried forward. 
 
 
 

https://education.gov.scot/improvement/Documents/cld-planning-for-change-2018-21.pdf


- Feedback from ESOL Subgroup 
 
Partners have now developed a data sharing protocol.  
 
One of the delivery challenges relates to childcare costs to support learners. WEA and 
CLD had initially asked for 80k to support this and received 20k but still expect to have 
an underspend on this. There is another call for funding for this fund, but it will be 
difficult to make the case and partners may have to look at other ways to meet 
childcare needs. 
 
Avril has been involved in further discussions nationally in her role as CLDMS Chair 
about the drawdown of  ESF funds and has been reassured that there is enough 
flexibility to cover the different strands of the delivery in Aberdeenshire. 
 
Partners shared their experiences of engaging with employers around ESOL provision 
which ranged from very supportive and committed approaches to other workplaces 
where people felt they experienced harassment and bullying. 
 
It was felt that this discussion was wider than ESOL and it was agreed to invite Dave 
Black from Grampian Racial Equality Council to lead a future dialogue session around 
the work they do and what insights they can share with partners around the 
integration and equality agenda in Aberdeenshire                                         Action 1  
 

- Feedback from Workforce Development sub-group  
 
See attached report. Partners were again reminded that they can also access a range 
of online training materials and coursed through ALDO, the Aberdeenshire Council 
online learning platform. 
 
Clare shared that WEA are delivering accredited courses in Adult Literacy Learning ( 
Unit 1)  in Kintore, Ellon and Stonehaven.                       Action 2– CH to circulate flyer 
 

- Feedback from data sub-group 
 
The questionnaires to partners were circulated – although the amount of information 
it generated was inconsistent which would indicate that the questions were not clearly 
enough articulated. Kevin to follow up with partners and  draft the mid-term review of 
the CLD Plan and present at next meeting.                                                         Action 3 
 
 

3) Dialogue – Being Human -  (Lynn Sutherland and Vanessa Case) 
 

Partners discussed the new draft strategy – Being Human – which had been developed 
through a lengthy consultation process. The report went to the IJB who were broadly 
supportive and wanted to see some wider consultation which will include a mini-public 
process in January 2020 to be facilitated by CLD. 
 
Partners were very supportive of the document and the underlying values.  



 

• Partners liked the reference to Radical Kindness and felt the word ‘radical’ was key 
and made people stop and think. 

• Partners felt the consultation process had been strong and that the language in the 
report was positive and accessible. Using words like ‘people’ and ‘communities’ rather 
than ‘service users’ lived up to the ‘Being Human’ approach. 

• Partners liked the values and the social justice approach. 

• Partners felt the strategy was uplifting and had a sense of hope. 

• Partners could see where they fitted in – and emphasised that we are the ADP and 
therefore it is our strategy. 

 
 

4) AOCB/ Partner Updates 
 

HSCP – George noted that the new Gypsy Traveller Action Plan plan has  been 
developed. Aberdeenshire will deliver a new project to respond to data relating to the 
poorer outcomes experienced by Gypsy Travellers. This new initiative will see the 
development of a new post supporting  community health advocates. 

 
WEA  

• One of the partners in the Home, Hame project to promote integration – 
sessions being developed and delivered in North Aberdeenshire. WEA are 
delivering a four- hour session on ESOL/ effective communication for front line 
staff to aid integration. 

 

• Language Café – Inverurie café has a large pool of volunteers and 30 regular 
attendees 

 

• New courses are being delivered 
➢ Family Matters – 6 sessions with a focus on effective relationships and 
communication. 
➢ New Horizons – Personal development courses for returning learners in 
Peterhead and Aboyne. 
➢ Reminiscence Workshops – delivered in sheltered housing across 
Aberdeenshire. 

 
SDS –  

• Nicola flagged up the updated My World of Work online tool which allows 
young people to better reflect on their skills. 

• New labour market and Regional Skills Assessment provide a lot of useful data 
with things like a 10-year forecasting tool 

• Inspection follow up – A one day visit is planned for February 2020 
 

Area Manager – The new rep will be Janelle Clark 
 

 
 



 
 
5) Confirm date of next session and dialogue topic Dave Black - GREC) 

 
➢ Thursday 26th January 2020  Session 21     

 
 

Action Points 

Action 1 – Invite Dave Black to next meeting 

     Action 2 – Clare Harper to share flyer on WEA sessions in Aberdeenshire 

     Action 3 – Finalise  Year One Review 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Aberdeenshire Learning Community Partnership (ALCP)         

Update 12.12.19 

Update         Priority 3 – Workforce Development  
 (Aberdeenshire is recognised as a quality investor in developing the CLD workforce). 
 

1. Standards Council for CLD - Membership Register update  
 
Re-registration of CLD Standards Council members is now underway. This will be 
refreshed every 3 years. The register of members of the CLD Standards Council is 
now publicly available mirroring the General Teaching Council and 
other such bodies. Members were balloted for a view on this and it was 
agreed. Aberdeenshire membership overall will be more visible. 
 
http://cldstandardscouncil.org.uk/ 
 

2. Workforce Survey and Aberdeenshire pathways 
 
The Workforce survey is published and is in circulation. This provides a 
comprehensive picture against which the national position can be seen and localised 
activity can be planned. The ALCP Workforce Development Group is now in a position 
to organise the planned CLD Career pathways and associated gaps event. Watch this 
space for date and venue.  This will be open to all interested parties where the current 
picture of qualifying training and professional learning opportunities will be explored 
against the backdrop of the national CLD Workforce Survey report. Venue likely to be 
NESCOL Aberdeen Campus.  
  

3. Reclaiming the Social Justice Agenda in CLD – Dundee University 
 
Dundee University have agreed to deliver the above half day workshop for CLD 
practitioners in Aberdeenshire through the ALCP. Costs to be agreed and date to be 
set. There would be benefits in running it the same day as the Workforce Pathways 
event – date dependant.  
 

4. Personal Development Award in Adult Learning – Strategy consultation 

The potential for running a PDA in Adult Learning is being explored. There is little such 
activity across Scotland. This should be considered in line with the consultation work 
under way for a refreshed Adult Learning Strategy in Scotland. CLD Managers across 
the Northern Alliance plan to offer a consultation event at the University of 
Aberdeen/Northern Alliance Hub which has excellent skype/VC facility to allow wide 
participation. Date under negotiation. 

5. Unlocking STEM (Science, Technology, Engineering and Maths) in CLD 
 

http://cldstandardscouncil.org.uk/


Aberdeenshire CLD Partnership, Aberdeen City CLD Strategic partners and Aberdeen 
Science Centre are well on with the delivery of key goals with the funding received 
from Education Scotland for the above project. Over 
100 CLD practitioners have been involved in 
workshops, 10 case studies have been captured 
and are about to be circulated and resources have 
been created and shared. The small planning group 
is now working on a digital model of the workshops 
to be accessible across a wide geography.   
 
The completed Case Studies of CLD work around STEM give a strong flavour of North 
East practice in STEM and CLD delivery.  These will be made available shortly. 
                                                                 

6. Statistics and Stories  
 
Dates to be set – two half day deliveries. End January and end February. One North 
and one South and open to wide audience of CLD players. Additional short workshop 
on aspects of relevant social policy being considered. 
 

7. Understanding Data 
 
Remains a focus for the Sub-Group – examples of related work being looked at. This 
is a national, regional and local issue for upskilling in CLD.  
 
**************************************************************************************************
* 
 

Contact details for the Priority 3 Working Group – Workforce Development 
Sue Briggs    Sue.briggs@aberdeenshire.gov.uk 
Brian Dunn   b.dunn@nescol.ac.uk 
Keith Anderson   Keith.anderson@avashire.org.uk 
Tess McLean   tess.mclean@sds.co.uk 
**************************************************************************************************
*** 
NB – Social Enterprise Academy programme on Leadership and Enterprise running in 
Aberdeenshire is well under way. We will share a report on this once available. 

 
Check out Coffee Break CPD! 
We continue to offer Professional Learning information and opportunities through the 
CLD WORDPRESS site at     https://aberdeenshirecldservice.wordpress.com/ 
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