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Introduction 

The Stonehaven Local Learning Partnership (SLLP) was  established as part of a Community Learning & Development     

initiative across Aberdeenshire which aims to bring local partners together to focus on learning needs identified within the 

Learning Community networks. One of the priorities identified through the SLLP was “Raising Social Capital” primarily     

focusing on broadening the pool of active volunteers in the area by supporting and building the capacity of community 

groups and organisations.  Activities under this priority have been to hold a Volunteer Celebration and to establish a Volun-

teer Network. The Network has provided organisations who rely on volunteers, many of whom are volunteers  themselves, a 

forum to share  common issues, best practice and learning through a programme of sessions entitled “Volunteering - A Way 

Forward”.  These workshops have tackled a variety of challenges faced by groups and organisations who work with volun-

teers; from recruitment, to training, to retention to recognition and a number of actions have been taken forward including a 

K&M Volunteer Noticeboard on Social Media.  

Recruitment has been identified as one of the greatest challenges and it was suggested that  a  recruitment event may help 

to attract more volunteers. A Volunteer Fair was therefore held in Stonehaven in June 2019 which proved to be very         

successful. Feedback from the day suggested that it had not been as useful for community groups that not based in 

Stonehaven so it was decided to hold a similar event for the Mearns and Coastal Communities and to hold it in Inverbervie. 
 

Need for an Event 

As per the Stonehaven event  the following needs for organisations and potential volunteers were identified 

• To increase awareness of volunteering opportunities in the area  

• Opportunities to increase joint working between organisations which rely on volunteers 

• Promotion and support of volunteering as part of more general process of community empowerment 

• The opportunity for  potential volunteers to meet face to face with organisations.  There is sometimes a lack of         

confidence to email or phone a group directly so the event gave  the chance to browse without  feeling pressure to 

make an immediate commitment. Such an event may also offer opportunities to speak to other  volunteers and find out 

what volunteering is really like.     



4 

 

Intended Outcomes 

It was hoped that there would be a number of  positive outcomes from the event, including: 

• People feel better able to follow up on volunteer opportunities 

• Increased awareness of what opportunities are available  

• Organisations can give clear information on opportunities and application process 

• Improved joint working between organisations 

 

Evaluation 

There was a  two-stage evaluation approach; i.e.  feedback at the end of the event with a follow up to groups three months 

later to establish the take-up rate from the day; would provide a stronger measure of success. Postcards were provided to 

stall holders and volunteers asking what they took away from the event. A short questionnaire will be sent on to all stall 

holders at the end of September to ascertain whether any of the initial enquires translated into volunteers on the ground. 

 

The Event 

The event hosting stalls with groups promoting volunteering opportunities and other information on volunteering was 

planned for Tuesday 12th November 2019 at Bervie Church Hall from 2.30—4.30 and 5.30—7.00. The  venue was selected 

due to its location on the High Street as we hoped that people would therefore ’drop in’. It was decided to hold the fair over 

a longer time period and include an evening session as we felt this had been missing from the Stonehaven event.             

Refreshments were provided, which offer the chance for volunteers to meet and chat. 

Key to the success of this event would be to attract as many volunteers along to the event as possible, as it was expected 

that a number of groups and organisations would be keen to take a space. To ensure the event would be worthwhile the 

promotional activity was focused heavily on reaching potential volunteers.  
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Promotion 

 

Groups and organisations working with people who would benefit from volunteer opportunities were approached directly to 

encourage them to visit the fair. Flyers were circulated through Primary Schools in the Mearns and Coastal area along with 

information given to the Mackie and Mearns Academy’s and Lathallan.  

 

Other promotional activity included 

• A Volunteer focused invitation shared through all Networks. 

• - Key Channels for Promotion 

 KDP Bulletin   

 Partner Networks   

 Social media  

 Twitter 

 Library  

• NESCOL - Blackboard  

• Posters in local shops, noticeboards etc 
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Mearns & Coastal Volunteer Fair 2019 

The Volunteer fair was held on the 12th November at Bervie Church Hall, Inverbervie.  There was a diverse range of 15   

organisations promoting their opportunities to 15 potential volunteers. The attendance was disappointing although those 

that attended did find it a useful event with some groups reporting that they had already recruited new volunteers.  It was 

felt that the lack of numbers may have been due to the poor weather and holding the event in November thus it getting dark 

quite early.  

 

The following organisations took part: 

• Mearns & Coastal Healthy Living Network 

• K & D Befriending 

• Kincardineshire Development Partnership 

• What’s On Bervie 

• 1st Inverbervie Scout Group 

• CLAN 

• Bervie Day Centre 

• Our Mearns Tourist Association 

• ALISS 

• Aberdeenshire Voluntary Action 

• Brighter Bervie 

• Hear Me (Angus 
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Feedback from the Day 

Postcards were provided to the stall holders and to all the visitors to the Fair.  

They were asked, “What did you take away from today?”  

The following responses were received: 

From stallholders  
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Always good to have the opportunity to 

speak to people either about volunteering 

or to tell them about the service. 

Also good chance to network, couple of 

possible projects from attending today. 

Good networking with folk from other  

organisations. 

Great opportunity to talk Girlguiding with other volunteers, 

organisers and everyone through the door.   

Thank you for the event to promote our community. 

Hopefully a couple of prospective volunteers  

Good to access folk from this community. 

Unfortunately it was a horrible day outside and so 

very few folk on the go. 

As a stall holder it has been quiet. 

Perhaps hold in the Spring next year. 

Disappointing attendance. 

More promotion. 

Don’t think the weather helped in terms of turnout but good to 

speak to other stall holders too, and was a good opportunity to 

raise awareness within local community. 

Thanks you for organising & the welcome cuppa. 

Networking with other organisations was a 

great opportunity. 

Helpful for networking.  Some useful contacts. 

Good to speak to Cameron from 

ALISS too. 

Very interesting chatting to other stall holders, 

and certainly now have greater understanding 

of these local/national groups and volunteering 

opportunities. 

Thank you – very successful event for our community hub –  

3 volunteers. 

Definitely a worthwhile event.                 Excellent event! 

Afternoon session was good as felt quite a bit busier than evening 

session. 

Spoke to several volunteers.         Hopefully got some new volunteers. 



8 

Feedback from the Day- other Feedback 

 

 

 
Good to see what’s happening in the 

area. 

It was good to be able to put faces to 

people, and people to groups. 

I now realise just how much our  

communities  depend on volunteers 

willing to give up their time. 

A very informal, friendly and     

informative event. 

I got some handy websites and 

email addresses. 

People very informative. 

So many groups looking for support. 

Very informative. 

Interesting to find out about local 
groups. 

Interesting opportunities. 

Very flexible in terms of level of commitment. 

I am now going away to have a think about how I might 

be able to help. 

Great to have a chat and understand what people do, 
what they are looking for & how you can help. 

 

Lots of ideas and great ways to 
help out & volunteer in the com-
munity.  I’ll go away and think 
about it all to decide which  

Interested in Befriending. 

Considering Befriending / MCHLN 

Didn’t realise some of the groups were 

working in this area. 

Lots to think about. 

Great to find out what’s on in the area, and 

what is needed in the community. 

Great to get tea and biscuits too. Lily loved it! 

Good selection of different opportunities  

A great mix of exhibitors. 

Great idea for local community. 

Good showing from volunteer groups. 

Met lots of people  

Saw the event advertised via leaflet at 
hairdressers. But hadn’t seen it  
promoted elsewhere. 

Unfortunately for us most groups are 
looking for help through the week & 
we work full time… but hopefully will 
be able to help in the future  
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As the feedback shows most participants and attendees were very positive about the event although there was   

disappointment in the number that dropped in. Groups however enjoyed the networking and the opportunity to speak with 

potential volunteers.  One organisation reported having gained three new volunteers from the session.  It was felt that the 

poor weather may have contributed to the poor turn out and groups aid they would like to try again next year, perhaps  

during longer days and better weather.  
 

Feedback from those looking for volunteering said that it was great to see what is on offer with expressing surprise at how 

much is going on their local area which gave them lots of ideas.  There was also the suggestion that it could have been pro-

moted better. 

 

Next Steps 

As proposed earlier it is intended that the  stallholders be contacted after three months with a short questionnaire to  

establish a conversion rate to really measure the success of the event.  

The two Volunteer Fairs will be also evaluated alongside the Volunteering—A Way Forward Together workshop sessions to 

determine any further actions.  

 


