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An Effective CLD Partnership 

Original Short Term Outcomes Suggested Revision 

There is increased understanding of needs 

amongst partners at the local level. 

Partners start to share data on needs and 

outcomes/impacts. 

There is increased understanding of needs 

amongst partners at the local level as a 

result of better community profiles and 

analysis of relevant partner information. 

Mechanisms develop to involve learners in 

the process of identifying local needs. 

Partners develop mechanisms to involve 

learners in the process of identifying local 

needs. 

Initial Aberdeenshire CLD Plan produced. The Aberdeenshire CLD Plan will evolve as 

LCPs identify the emerging needs of CLD 

learners. 

Original Medium Term Outcomes Suggested Revision 

Partners are better at targeting services to 

meet local needs whilst addressing 

strategic priorities. 

Partners are meeting local needs more 

effectively by targeting services through 

LCP Improvement Priorities. 

Learners and communities feel that they 

can help to shape the delivery of services. 

Learners and communities feel greater 

ownership of the services they use through 

being active partners in their development. 

Rolling CLD Plan is updated to meet new 

and emerging needs. 

Partners respond to new and emerging 

needs in the LCP Improvement Priorities. 

Original Longer Term Outcomes Suggested Revision 

Partners work effectively together to 

deliver and develop services that meet 

strategic and local priorities. 

Partners work together to deliver and 

develop services that meet strategic and 

local priorities more effectively. 

Resources are allocated to where there is 

most need. 

Partners will better allocate resources and 

services to meet prioritised needs 
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Positive Transitions 

Original Short Term Outcomes Suggested Revision 

Partners work together to identify key 

transition needs at the Network/LCP level. 

Partners identify and prioritise key transitions on a 

Network/LCP level through the LCP planning cycle. 

Partners work more effectively to engage 

with more targeted learners. 

Partners work in LCPs to better co-ordinate deliver of CLD 

support with more prioritised learners. 

Partners work better together to provide 

packages of support. 

Through joint working partners provide integrated 

support with shared outcomes and responsibilities. 

Partners deliver individual and collective actions to improve outcomes for local transition priorities. 

Transition outcomes for individual learners 

are improving. 

Included above 

Partners routinely share data and make decisions based on good quality evidence of which interventions 

lead to positive outcomes. 

Original Medium Term Outcomes Suggested Revision 

Partners deliver individual and collective actions to improve outcomes for local transition priorities. 

Transition outcomes for individual learners 

are improving. 

Partner evaluations demonstrate improved transition 

outcomes for individual learners. 

Partners routinely share data and make 

decisions based on good quality evidence of 

which interventions lead to positive 

outcomes. 

Partners will adopt an evidence based approach to 

improve transition outcomes. 

Original Long  Term Outcomes Suggested Revision 

Most individuals experience positive 

transition impacts and are healthier, happier 

and more resilient. 

Most individuals experience positive transition and are 

healthier, happier and more resilient as a result. 

Individuals and communities are able to 

influence and shape the development and 

delivery of services. 

Individuals and communities are able to influence and 

shape the development and delivery of services through 

increased involvement in local decision making. 

Preventative services delivered in 

partnership are the norm in Aberdeenshire 

resulting in less need for crisis interventions. 

Partners will reduce the need for crisis interventions by 

developing more effective preventative services 
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Engagement to Empowerment. 

Original Short  Term Outcomes Suggested Revision 

Increased confidence of staff and agencies in 

community engagement. 

Increased confidence of staff and agencies in community 

engagement through working together and improving 

communication with a range of partners and 

stakeholders. 

Increased understanding of the impacts of 

the Community Empowerment Act. 

Partners and community stakeholders have the 

opportunity to increase their understanding of the 

potential of the Community Empowerment Act through 

information, training and access to relevant expertise. 

Learner and volunteer engagement is 

celebrated more visibly  through LCPs. 

Communities and stakeholders celebrate learner and 

volunteer achievement more visibly through a range of 

events including those organised by the LCP and wider 

partnerships. 

Participatory Budgeting (PB) is tested and 

evaluated by an LCP. 

The effectiveness of Participatory Budgeting (PB) in 

involving communities is assessed though testing and 

evaluation by an LCP. 

Increased confidence of community and 

third sector to shape delivery. 

The development of an effective ALCP contributes to the 

increased confidence of the community and third sector 

to shape service delivery. 

Original Medium  Term Outcomes Suggested Revision 

Wider representation in decision making 

through better engagement. 

Communities are supported to have wider 

representation and participation in decision making 

through better engagement – e.g. Participatory 

Budgeting. 

Increase in community groups utilising the 

Community Empowerment Act in 

community asset transfers. 

More community asset transfers are achieved through an 

increase in community groups utilising the Community 

Empowerment Act across Aberdeenshire. 

LCPs become established and are developing 

an identity. 

The partnership supports LCPs to become established 

and develop an identity. 

Participatory budgeting model is used more 

widely across Aberdeenshire. 

Removed and incorporated into section above 

Increased evidence of learner and 

community voices influencing policy and 

delivery. 

The partnership gathers evidence to measure the extent 

of learner and community influence on policy and 

delivery. 
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Original Long  Term Outcomes Suggested Revision 

Stronger and more confident individuals and 

communities across Aberdeenshire 

The partnership approach supports individuals and 

communities to become stronger and more confident 

across Aberdeenshire. 

Increase in communities developing assets 

and delivering services. 

 

 

Community organisations have increased capacity to 

develop assets and to influence, co-design and deliver 

services. 

The LCP model is embedded 

More financial decision making by 

empowered communities 

Stronger community organisations able to 

influence and directly deliver services. 
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Workforce Development 

Original Short  Term Outcomes Suggested Revision 

Partners have a clearer understanding of 

professional learning and development 

needs and provision. 

Partners have a clearer understanding of professional 

learning and development needs and provision in 

response to the national CLD workforce survey findings. 

Partners begin to jointly plan, develop and deliver learning opportunities for staff and volunteers. 

Students are more aware of the opportunity 

to contribute to CLD. 

Further and higher education students are more aware of 

the opportunity to contribute to CLD through improved 

links between academia and CLD groups to promote 

volunteering/placement opportunities. 

Original Medium  Term Outcomes Suggested Revision 

Joint CPD delivery is becoming embedded 

across Aberdeenshire. 

Joint CPD delivery for CLD staff and volunteers is 

becoming embedded across Aberdeenshire with 

increasing numbers of accessing learning opportunities. 

The partnership begins the process of 

achieving the Standards Council Mark for 

CPD programme delivery. 

Remove 

Increased involvement of students in CLD 

settings. 

Increased involvement in CLD settings of further and 

higher education students as a result of improved links 

between academia and CLD organisations. 

Original Long Term Outcomes Suggested Revision 

Aberdeenshire is recognised as a quality 

investor in developing the CLD workforce. 

The CLD workforce and external stakeholders recognise 

Aberdeenshire as an exemplar of quality investment in 

joint CPD which develops staff and volunteers. 

A CLD competences pathway exists in 

Aberdeenshire from introductory to post-

graduate level. 

The CLD workforce develops skills and confidence 

through access to a range of CPD opportunities from 

introductory to post-graduate levels. 

Sustained involvement of students in CLD 

settings. 

Further and higher education students sustain their levels 

of involvement in supporting CLD activity as a result of 

enhanced links with the partnership and  community 

groups and organisations 


