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Keir Bloomer Education Consultant and Chair of the Tapestry Partnership, 
described the complexities of the modern world and how high skills and 
knowledge are important to individuals and the economy in a rapidly changing 
context.  He explained the ways in which Curriculum for Excellence (CfE) was 
a visionary answer to theses challenges but in its realisation there was still a 
link between disadvantage and educational failure.  Keir emphasised the 
importance of targeted work for these disadvantaged individuals, who are 
readily identifiable, rather than work which adopts a universalist approach to 
improvement of educational practices.  This targeted work needs to be 
supported by practitioners, rather than being a top down initiative and 
demands courage.  Transformational change would be eclectic in service 
delivery, requiring partnership working. 
 
Cath Hamilton Education Officer with Education Scotland, asked participants 
to identify how much time they spend working in partnership and it was 
surprisingly high ranging from 60% to 100%.  She indicated that learner voice 
would underpin all she had to say about policy initiatives.  She summarised 
the policy context across the domains of community planning, community 
empowerment, adult learning, youth work and CLD regulations and plans.   
She advised that 4 working groups were managing strategic priorities for the 
Adult Learning Statement of Ambition.  These were the access and 
participation working group; the learner voice working group; the family 
learning working group; and the professional learning group.  She discussed 
the recent workforce survey and the profile of CLD plans of which 28 out of 32 
had been received.  Health and community empowerment were mentioned by 
all but one, for example.  Themes that underpinned the Government policies 
included partnership working; holistic services; learner voice; and professional 
learning. 



Group discussion followed the 2 presentations.  Three questions had been 
posed by the speakers. Professor Karen McArdle Emeritus Professor in the 
School of Education at Aberdeen University, facilitated the process and has 
captured key points discussed below. 
 
 

Q. Where are the learners in our partnerships? 
A range of methods of recognising learner achievement were discussed 
including recognising achievement and attainment.  The importance of 
involvement of learners at all levels of activities was emphasised and the 
importance of engagement that was authentic. There was discussion around 
the fact that all learners are individual and, that we ourselves are learners and 
we need to work on partnership ourselves before involving learners.  The 
partnership needs to be valuable to the learner and Individual Learning Plans 
are key to discussion between learners and CLD staff about what partnership 
learners need or want.  Staff can be advocates for learners; the learner does 
not necessarily need to be present.  Consultation with front line staff is 
insufficient and partnerships can emerge organically rather than being top 
down, as the latter runs the risk of having people present who are not needed. 
 

Q. How do you evidence the difference that working in partnership has 
made? 
Increasing referrals of targeted individuals and groups was suggested and the 
importance of speaking and hearing learners’ thoughts.  Monitoring the 
lifelong learning of a child from birth to adulthood should show how 
partnership has linked it all together. Three of our six groups mentioned the 
importance of data sharing between services and the need for baselines or 
benchmarks to evidence against.  Exactly what constitutes success needs to 
be unpacked. 
 

Q. What are your three top priorities for tackling disadvantage? 
Three groups referred to the need to be clear about what is meant by 
disadvantage and the need to identify and find these individuals and groups. 
The issue of targeting individuals when you want to be inclusive of everyone 
raises issued about equality of experience.  Early intervention was seen to be 
an important priority and the protection of time for individuals to explore, be 
inspired and to be encouraged.  Working on this from the bottom up was 
considered to be important and a consideration is needed of not only how you 
define disadvantage but how you identify it and engage with it. 
 

The two most common themes discussed were the point made by Keir 
Bloomer about the link between socio-economic disadvantage and 
educational failure - that 20% of households are disadvantaged but only 1% 
are dysfunctional and the consequential need to concentrate on the 19%.  
This struck a chord with participants.  Secondly, the need for data sharing to 
identify this 19% was discussed and the need to also use local knowledge of 
staff working in these areas. 
 

Feedback on the day was very positive with many having felt inspired and 
informed by the speakers.  This is perhaps an event to cascade to others in 
your organisation, using the questions posed by the speakers and discussing 
the issues associated with the need to target in order to close the attainment 
gap. 


