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Introduction
Community learning and development (CLD) practice aims to empower 
people, both as individuals and in communities, to make positive changes 
in their lives, through learning. It plays an essential role in ensuring people, 
particularly those facing discrimination and disadvantage, gain the 
confidence and skills they need to influence decisions that affect their lives.

A wide range of organisations and agencies deliver CLD learning 
opportunities, in a variety of different ways and different settings. This 
diversity is a great strength, but for individuals and communities, this can 
sometimes make it harder to know what support and opportunities are 
available. It can sometimes mask duplication of effort, or gaps in provision, 
and make it difficult for learners or communities to know who to ask to 
develop activities which support their development needs.

The aim of this plan is not to capture all of the current and proposed CLD 
activity of individual providers in one document, but instead to focus on 
some shared Improvement Priorities for the next three years .This is the first 
Aberdeenshire CLD Plan and as such is an evolving and living document 
which will be used to help shape and develop the CLD offer in Aberdeenshire, 
and bring together providers to work ever more effectively in partnership for 
the benefit of learners.

The plan is a national requirement. In Aberdeenshire partners agreed that 
the most effective way of producing a proportionate and effective plan was 
to work together in the existing 17 local Learning Communities, feeding 
information in to an Aberdeenshire-wide Learning Communities Partnership, 
which would include representation from a wide range of CLD delivery 
partners. These groups are open to all providers, and are constituted flexibly 
to adapt to local circumstances. They reflect the ethos of local partnership 
work which has been identified by Education Scotland and Her Majesty’s 
Inspectors of Education (HMIE).

}A learning community seeks to address the learning 
needs of its locality through partnership. It uses the strengths of 
institutions, public,private and voluntary services, and community 
groups to enable young people and adults to achieve their full 
potential. Learning communities use learning as a way to build 
community capacity and to promote social cohesion, social 
inclusion, regeneration and economic development”  
HMIe - Learning in Scotland’s Communities

In Aberdeenshire the Community Planning Partnership Board has agreed this 
partnership approach, and Aberdeenshire Council has both endorsed the 
approach and recognised the critical role of the Council’s CLD service as the 
key bridge between the partners.

Partners are committed to the values and principles of CLD and the 
involvement of learners and communities in shaping delivery. CLD practice is 
based on five principles:

i) Empowerment

ii) Participation

iii) Inclusion, equality of opportunity and anti-discrimination

iv) Self-determination

v) Partnerships
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All of the partners involved in producing the plan and responding to 
our surveys have their own procedures and mechanisms for learner and 
community engagement. All are committed to the principles and values of 
CLD. What this plan does, is to build on that good practice which already 
exists and seeks to develop it further. There is therefore an explicit strategic 
drive to increase the involvement and participation of our learners and 
communities throughout the life of this plan and beyond.

The CLD partners recognise the complexity of the current CLD landscape and 
have worked to ensure that the CLD Plan itself does not duplicate existing 
structures and mechanisms. This three year plan takes a positive approach 
to build and improve on what is already working and has identified four key 
Improvement Priorities where we as a CLD Partnership can work together to 
improve outcomes:

i) Develop an effective CLD Partnership through the Aberdeenshire 
Learning Communities Partnership and 17 Local Learning Community 
Partnerships.

ii) Collaborate for Positive Learner Transitions.

iii) Involve learners and communities in shaping and co-designing services – 
from engagement to empowerment.

iv) Develop the workforce – joint professional learning and development 
opportunities for the paid and voluntary CLD workforce.

Over the next few pages, these priorities are outlined in four different 
logic models that are designed to show where we want to get to and the 
assumptions we have made about how we will get there. 
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Improvement Priority 1 – An Effective CLD Partnership
The development of the local Learning Community Partnership model has 
been influenced by feedback from HMIe inspections in Aberdeenshire over 
the past two years. A pathfinder pilot LCP was formed in Fraserburgh and was 
positively evaluated and this model has been used as the template for the 
other new network based LCP in Aberdeenshire.

The formation of the strategic Aberdeenshire Learning Communities 
Partnership (ALCP) has been a significant development. This group has been 
given delegated authority by the Community Planning Partnership Board to 
develop this CLD Plan. The Partners have recognised that in the initial stages 
of this plan, investment will be required to actually develop the partnership 
model itself.

The first Improvement priority is therefore to work towards becoming an 
effective CLD Partnership as outlined in the logic model on the next page. 

One of the key determinants of success will be to show how partners have 
worked effectively together to identify CLD needs. The strategic ALCP sets the 
Aberdeenshire priorities and the 17 LCPs apply them based on their analysis 
of the local situation. The only mandatory requirement on each LCP is that 
they must incorporate at least one event or session each year which focusses 
on community stakeholders (learners/volunteers and local groups). The aim 
of this engagement is to both celebrate learning and to create a space where 
individuals and groups can discuss and plan future learning opportunities in 
that community.

Example ‘wordcloud’ generated by members of Banff LCP in 
their initial self-evaluation and prioritisation session
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Improvement Priority 1  – An Effective CLD Partnership

The need Inputs Outputs
Outcomes

Short term Medium term Long term
CLD partners recognise 
the need to improve joint 
planning and evaluation.

There is a statutory 
requirement on the 
council to lead on the 
production of a three 
year CLD plan from Sept 
2015.

There is a need for a 
strategic Aberdeenshire 
Learning Communities 
Partnership (ALCP) to 
guide the new Local 
Learning Community 
Partnerships.

The CLD Service will lead 
on the development 
of Local Learning 
Community Partnerships.

Partners will contribute 
time to the strategic ALCP 
and the LLCPs.

The Aberdeenshire CLD 
Partnership will produce 
a rolling three year 
Aberdeenshire CLD plan.

17 LLCPs will produce 
and review an annual 
Network CLD plan.

Participants

Local partners will 
include ECS staff, third 
sector partners; CPOs and 
partner agencies.

Aberdeenshire LCP 
will have senior officer 
representation from key 
CLD partners.

There is increased 
understanding of needs 
amongst local partners at 
the local level.

Partners start to share 
data on needs and 
outcomes/impact.

Mechanisms develop to 
involve local learners in 
the process of identifying 
needs.

CLD partners ‘own’ and 
are committed to the 
delivery of the CLD Plan.

Partners are becoming 
better at targeting 
services to meet local 
needs (through LLCP 
Improvement Plan) whilst 
addressing strategic 
priorities.

Learners and 
communities feel that 
they can help to shape 
the delivery of services.

Rolling plan is updated to 
meet new and emerging 
needs.

Partners work effectively 
together to deliver and 
develop services that 
meet strategic and local 
priorities.

Resources are allocated 
to where there is most 
need.

Learners and 
communities are 
able to influence the 
delivery of CLD support 
from partners in 
Aberdeenshire.

The Assumptions External Factors and Links
Partners in the ALCP identified the need for an effective CLD partnership in 
Aberdeenshire. They feel that there is a need to work more effectively together to 
share resources and jointly plan and deliver services, something which has been 
previously flagged up in HMIe inspections.

Joint planning will help to address a range of learning needs – and to respond to 
national priorities. In tandem with this partners wish to strategically map how the 
provision of more general lifelong learning opportunities can also be delivered in 
Aberdeenshire.

Aberdeenshire Council have formed a new project called Aberdeenshire Life as a 
vehicle to sustain and grow non –targeted adult/lifelong learning opportunities.

Strategic drivers SOA Links / Local CP Links
CLD Strategic Guidance for 
Community Planning Partnerships 
(2012)

Successful, inclusive and resilient 
communities

CLD Regulations - (2013).

Community Empowerment Act Model endorsed by Area and ELL 
Committees’

Requirement - Completed plans will be seen by the Local Area Network of 
scrutiny bodies (Care Commission, Education Scotland etc.) and will feature on the 
LAN’s Shared Risk Assessment.
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Improvement Priority 2 – Positive Transitions
The strategic partners recognise that transitions happen at all life stages, but 
that individual partners often have a focus on a transition for a particular 
group of learners. Partners identified that working more effectively together 
on supporting people in transition will contribute to the long term outcome 
whereby preventative services delivered in partnership are the norm in 
Aberdeenshire resulting in less need for crisis interventions.Examples of key 
transition stages identified included:

i) Key school transitions for young people.

ii) Youth transitions into further learning or work to ensure all have a 
meaningful and appropriate ‘destination’. 

iii) Young adults with learning disabilities and additional support needs 
moving from child to adult services and further learning or work. 

iv) Sustaining learning for prisoners on release from HMP Grampian - 
particularly in Peterhead and Fraserburgh. 

v) Supporting those facing multiple challenges such as addictions, and 
poor mental health. 

vi) Provision of key skills for inclusion – ESOL, literacy & numeracy core 
skills, support for parents.

Some further details of key transitions is included in the appendices.
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Improvement Priority 2 – Positive Transitions

The need Inputs Outputs
Outcomes

Short term Medium term Long term
There is a need to ensure 
we make efficient use of 
partner resources.

There is a need to ensure 
we make effective, 
accessible, timely and 
appropriate interventions 
– and gather evidence to 
prove what works.

All partners to share data 
and information.

Different partners to take 
lead roles for monitoring 
particular transitions (as 
per assumptions below).

Co-design models to be 
developed with service 
users.

LLCPs consider key 
transitions provision 
when identifying local 
needs.

Annual reporting on 
performance against key 
transitions - identification 
of unmet needs.

Participants

17 LLCPs

Learners/ service users – 
including through peer 
support.

Strategic lead partners.

Partners work together 
to identify key transition 
needs at the network 
level.

Partners work more 
effectively to engage 
more targeted learners.

Partners work better 
to provide packages of 
support.

Partners deliver 
individual and collective 
actions to improve 
outcomes for local 
transitions priorities.

Transition outcomes for 
individual learners are 
improving.

Partners routinely share 
data and make decisions 
based on good quality 
evidence of which 
interventions lead to 
positive outcomes.

Most individuals 
experience positive 
transition impacts and 
are healthier, happier and 
more resilient.

Individuals and 
communities are able 
to influence and shape 
the development and 
delivery of services.

Preventative services 
delivered in partnership 
are the norm in 
Aberdeenshire resulting 
in less need for crisis 
interventions.

The Assumptions External Factors and Links
Partners want to work in partnership to help people reach their full potential and 
to build on their skills and interests to improve their life chances and longer term 
outcomes.

Partners agree that transitions happen at many different life stages and that CLD 
can help to improve outcomes through both preventative and transformative 
interventions. Examples of key transition stages include:
• Key school transitions for young people. (CLD Service)
• Youth transitions into further learning or work to ensure all have a meaningful 

and appropriate ‘destination’. (SDS/Opportunities for All)
• Young adults with learning disabilities and additional support needs moving 

from child to adult services and further learning or work. (LEAD)
• Sustaining learning for prisoners on release from HMP Grampian - particularly 

in Peterhead and Fraserburgh. (HMP Grampian)
• Supporting those facing multiple challenges such as addictions, and poor 

mental health. (ADAP/Foyer)
• Provision of key skills for inclusion – ESOL, literacy & numeracy core skills, 

support for parents.(CLD/ NESC)

Strategic drivers SOA Links / Local CP Links
CLD Regulations Stronger Communities

Strategic Guidance Employment

OfA – Post-16 transitions Policy & 
Practice Framework

Safer Communities

OfA Post-16 Data Practice 
Framework

Older people

Integrated Children’s Services 
Framework

Health inequality and physical 
activity

There are already a number of strategic groupings and initiatives across 
Aberdeenshire which have a particular focus on transitions and early 
interventions. (Employability Partnership, Youth Services Strategic Group, IDEAS, 
GIRFEC area groups etc.)
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Improvement Priority 3 – Engagement to Empowerment
Self-determination, inclusion, collaborative working, lifelong learning and 
empowerment are the underpinning values of CLD, whether for individuals on 
their own learning journey or collectively through groups working together 
to improve our communities. The policy landscape in Scotland has never been 
more focussed on the CLD approach, with recent major developments such as 
the CLD Regulations and the Community Empowerment Act.

In Aberdeenshire we have high levels of social capital as evidenced by the 
range and number of voluntary groups and organisations. Partners recognise 
that current levels of community activity and capacity are varied and that the 
inclusive approach advocated in this plan should result in additional support 
being provided to enhance the latent capacity, skills and experience of people 
living in more marginalised settings.

Many community groups and organisations are represented and linked to 
umbrella organisations like Aberdeenshire Voluntary Action (AVA) our third 
sector interface and also through the various Local Rural Partnerships which 
are active across Aberdeenshire. Both AVA and the Federation of Local Rural 
Partnerships are active participants in the strategic ALCP.

One of the key underpinning element to this CLD Plan is empowerment. 
Whilst the initial LCP rollout involves delivery partners, this does not mean 
that learners and community groups have been ignored. Within our first 
priority on establishing an effective CLD Partnership, we have already outlined 
the importance of learner engagement – something that has been embedded 
within the remit and purpose of the LCP.

This improvement priority extends that approach. AVA have a strategic 
priority to better link and network the diverse third sector across 
Aberdeenshire. This development is driven from a desire to harness the 
knowledge, expertise and energy of groups across Aberdeenshire. The role 
of volunteers is acknowledged and celebrated within this – with work being 
done to create a new Volunteer Strategy to enhance best practice.

The process of networking learners, volunteers and local groups through the 
LCP and the strategic networking of third sector groups across Aberdeenshire 
are attempts to create spaces where people can come together to discuss 
issues on their own terms. These mechanisms are not in place to ‘feed’ people 
into existing structures - there is no master plan. The anticipated outcome of 
all of the approaches outlined here will be a much stronger voice for learners 
and communities who will be able to inform future service delivery.
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The need Inputs Outputs
Outcomes

Short term Medium term Long term
Partners wish to 
improve the quality of 
community engagement 
and to meaningfully 
involve learners and 
communities in shaping 
CLD delivery, particularly 
those who would benefit 
most from CLD input.

We want to enhance 
support to community 
groups and learners as 
individual organisations 
and as a partnership.

We want to strengthen 
the voice and influence 
of learners and 
communities across 
Aberdeenshire.

ALCP to develop 
CPD around creative 
community engagement 
and the Community 
Empowerment Act.

Tap into existing 
community forums to 
enhance their governance 
and user involvement.

One LCP to pool partner 
resources for a pilot 
Participatory Budgeting 
exercise.

AVA developing…
• Volunteering Strategy.
• Work to better 

co-ordinate third 
sector intermediaries.

• New annual 
conference for third 
sector groups and 
organisations.

CPD Programme.

Each LCP to facilitate 
annual learner 
engagement event.

Pilot of Participatory 
Budgeting (PB) model in 
2016 (ADP Forums).

Volunteering strategy.

Annual third sector/ civic 
society conference.

Participants
• Strategic and Local 

Learning Partnership 
members.

• Volunteers and 
learners.

• Groups in PB pilot.
• Third sector 

conference delegates.

Increased confidence 
of staff and agencies in 
engagement.

Increased understanding 
of impacts of Community 
Empowerment Act.

Learner and volunteer 
engagement celebrated 
more visibly through LCP.

PB model tested & 
evaluated by an LCP.

Increased confidence 
of community and third 
sector to shape delivery.

Wider representation in 
decision making through 
better engagement.

Increase in community 
groups utilising the 
Empowerment Act in CAT 
transfers etc.

LCPs becoming 
established and 
developing an identity.

PB model used 
more widely across 
Aberdeenshire (e.g. 
service user forums).

Increased evidence of 
learner and community 
voices influencing policy 
and delivery.

Stronger and more 
confident individuals 
and communities across 
Aberdeenshire.

Increase in communities 
developing assets and 
co-designing services.

LCP model embedded.

More financial decision 
making by empowered 
communities.

Strong community 
organisations able to 
influence and directly 
deliver services.

The Assumptions External Factors and Links
The Strategic Guidance for CPPs is clear about the need for learner engagement

“We want to see partnerships that plan and deliver CLD include the full range of relevant 
partners”; and “We want providers to go further in involving learners and communities 
as active partners in planning and delivering CLD, and to strengthen their focus on 
helping communities to influence, shape and co-produce services more generally”.

Each Learning Community Partnership will engage learners, volunteers and 
community groups through an annual celebration event. Strategic partners like 
AVA are developing forums and spaces to better integrate the community and 
third sector across Aberdeenshire. Support for developing wider civic connections 
will be led by third sector partners. We are adopting an assets approach and 
aiming towards a model with strong civic group (e.g. ADAP Forums) able to draw 
on empowered and informed delegates in decision making settings.

Strategic drivers SOA Links / Local CP Links
CLD Regulations Stronger communities (SOA)

Strategic Guidance Safer Communities(SOA)

Community Empowerment Act Employment (SOA)

Commission for Strengthening Local 
Democracy

Health and Inequality (SOA)

Improvement Service – briefing for elected members on participatory budgeting

Improvement Priority 3 – Engagement to Empowerment

http://www.communityscot.org.uk/features/participatory-budgeting/
http://www.improvementservice.org.uk/documents/em_briefing_notes/EM-Briefing-participatory-budgeting.pdf
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Improvement Priority 4 – Workforce Development
The CLD workforce in Aberdeenshire reflects the breadth and diversity of 
those who deliver services across Aberdeenshire, including paid staff and 
volunteers; generalists and specialists; qualified and unqualified to name but 
a few. There have been a number of developments in recent years which have 
recognised the importance of developing and growing the CLD workforce.

• The North Alliance is a partnership of CLD practitioners operating in 
7 local authority areas working together to provide quality learning 
and development opportunities. The Alliance deliver an annual 
conference as well as a joint local CPD programme with Aberdeen 
City which is co-ordinated by Aberdeenshire Voluntary Action 
Training.

• AVA Training deliver capacity building training as part of the third 
sector interface. Their training is largely aimed at third sector groups, 
staff and volunteers.

• CLD University Partnership – This partnership is led by Aberdeen 
University and brings CLD providers in the North of Scotland 
together. Currently the university is offering a post-graduate CLD 
qualification as well as supporting other learning opportunities such 
as a recent CLD Summer School and seminars run through the CUSP 
initiative.

• Aberdeenshire Council CLD – Aberdeenshire Council are one of 
the first local authorities in Scotland to participate in the 18 month 
Tapestry Partnership Sustaining Assessment for Learning in CLD. This 
programme includes council CLD staff, other council services and 
some third sector partners.

All 17 LCPs will be focussed on delivering similar opportunities, and all 
partners have agreed to better co-ordinate our professional learning and 
development activities to ensure that there is a more integrated pathway for 
the CLD workforce. One of the first of these to be delivered will be a session 
in November 2015 led by Keir Bloomer to reflect on the implementation of 
Curriculum for Excellence with key partners identified through our LCP.

The partnership has already identified a valuable output of joined-up 
working – the opportunity to involve more higher education students in 
CLD work. Robert Gordon University are keen to increase access to their 
‘Talent Exchange’  initiative, which coordinates student input into third sector 
organisations and social enterprises – skills which are likely to become more 
sought after in the context of the Community Empowerment Act.

http://www.orkneycommunities.co.uk/NORTHALLIANCE/
https://www.abdn.ac.uk/education/documents/CLD_Summer_School_24-26_June.pdf
http://www.the-cusp.org/
http://www.tapestrypartnership.com/assessment/
http://www.rgu.ac.uk/talentexchange
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The need Inputs Outputs
Outcomes

Short term Medium term Long term
There is an opportunity 
for the ALCP to better 
co-ordinate the delivery 
of CPD to widen access 
and maximise resources.

The national CLD 
Workforce study has 
begun the process to 
map and prioritise CPD 
needs.

There are a wide range 
of skills across the 
Partnership which 
could be made better 
use of (e.g. sharing in 
the learning from the 
co-design of services 
at Foyer through peer 
research).

Local Learning 
Community Partnerships 
- have CPD embedded 
within their annual cycle.

University partners 
identify students 
(undergraduate, post-
graduate and research) 
as an untapped resource 
to support learning and 
knowledge exchange.

Partners agree to 
contribute to joint CPD 
and sharing learning.

One CPD session per 
year for partners in Local 
Learning Community 
Partnerships.

Launch of first annual 
ALCP CPD programme in 
April 2016.

Increase in use of higher 
and further education 
students in CLD activity 
across Aberdeenshire.

Participants
• Local Learning 

Partnership members.
• CLD workforce.
• Universities/ College 

and students.

Partners have a clearer 
understanding of 
professional learning and 
development needs and 
provision.

Partners begin to jointly 
plan, develop and deliver 
learning opportunities for 
staff and volunteers.

Students are more aware 
of the opportunities to 
contribute to CLD.

Joint CPD delivery is 
becoming embedded 
across Aberdeenshire.

Partnership begins 
process of achieving 
Standards Council Mark 
for CPD programme 
delivery.

 Increased involvement of 
students in CLD settings.

Aberdeenshire is 
recognised as a quality 
investor in developing 
the CLD workforce.

CLD competencies 
pathway exists in 
Aberdeenshire from 
introductory to post-
graduate level.

Sustained involvement of 
students in CLD settings.

The Assumptions External Factors and Links
The CLD workforce includes both paid staff and volunteers.75% of respondents to 
our survey used volunteers for direct service delivery.

Developing the people who deliver CLD is a key priority nationally with the CLD 
Standards Council and within the Strategic Guidance. There are already good 
examples in Aberdeenshire with initiatives such as AVA Training, North Alliance 
and the North East Learning Collaborative and the CLD University Partnership. 

Strategic drivers SOA Links / Local CP Links
CLD Regulations Stronger communities (SOA)

Strategic Guidance Employment (SOA)

CLD Competencies Framework – 
Standards Council

Improvement Priority 4 – Workforce Development



1 3   |       A b e rd e e n s h i re  C L D  P l a n  2 0 1 5  –  2 0 1 8

A statement of CLD needs which will not be met 
within the period of the plan
The CLD Regulations specifically ask CLD partners to identify areas where the identified 
needs of individuals and groups will not be met during the period of this plan.

The partnerships have been using online surveys and practical workshops to develop 
this plan. The partners recognise that the identification of need and barriers to meeting 
those needs will develop as our partnership develops, and change according to the 
needs of individuals and groups. In this first plan, the partners summarise below the 
most significant areas where they see most difficulty in meeting need, and notes 
what the partners will do to try and address this. The statement of unmet need will be 
updated to reflect the growing information the partners bring together under this plan.

i) Delivering services in a large rural area such as Aberdeenshire can present 
challenges – with one of the most prominent being poor transport links. 
Aberdeenshire Drugs and Alcohol Partnership carried out a pilot concessionary 
travel initiative to allow people in recovery to attend a range of classes, groups 
and meetings. The feedback on this programme was very positive with increased 
attendance at groups; increased social interaction; reductions in missed health 
appointments. The evaluation report concludes that:

• “… the combination of subjective feedback and post-pilot reviews along with 
hard outcomes from one service suggest that enhanced access to concessionary 
travel played an important part in enabling clients to engage in various recovery 
activities”.

• There are no current plans to expand or roll-out this scheme at present, but 
access to transport must remain a factor in assessing ongoing unmet needs.

ii) Changing provision to ensure equitable access of opportunities by people who 
have additional support needs is a major task. Much valuable work is underway, 
including structural change such as the partnership approach to more effectively 
plan provision, but the scale of the challenge suggests that this will be a difficult 
priority to address completely.
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Appendix 1: What other CLD providers will be doing within the area over the period of the plan
There is a wide a range of providers of CLD services across Aberdeenshire – some of the biggest ones are noted below with a summary of their main activities.

Category CLD provider Description

Aberdeenshire Council CLD Service

Day services – IDEA project

Economic Development

The CLD service is the biggest dedicated provider of CLD. A fuller summary of 
activities is provided later.

Lifelong learning and transitions for adult with learning difficulties.

Provide financial support to Local Rural Partnerships and employ staff working in 
Regeneration.

Aberdeenshire 
Community Planning 
Partnership

Local Community Planning Officers (CPO) 6 CPO posts across Aberdeenshire (one per admin area) supporting Local 
Community Planning Group. Managed through Area Managers who also employ 6 
Project Officers engaged in CCB work.

Local Rural Partnership 
Federation

Banffshire Partnership

Buchan Development Partnership

Formartine Partnership

Garioch Partnership

Marr Area Partnership

Kincardine Development Partnership

Membership organisations with a focus on capacity building– including community 
group and organisations; social enterprises.

More developed groups delivering services and developing/sustaining/growing 
trading activities.

Development Trusts 
and community anchor 
organisations

Fraserburgh Development Trust

Huntly & District Development Trust

Peterhead Projects

Birse Community Trust

Banchory Development Initiative

Royal Deeside Partnership

Mearns Area Partnership.

Udny Community Trust

Boyndie Trust

Belhelvie Community Trust
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Category CLD provider Description

Third Sector Interface AVA

AVA Training

Social Enterprise Network

Supporting volunteering.

Supporting third sector organisations.

Promoting and supporting social enterprises.

Connecting third sector to CPP.

Alcohol and Drugs 
Partnership

3* Alcohol, Drugs and BBV Forums Three community forums supported by 3 half-time CLD posts and 2 half-time 
service user co-ordinators. 20k budget allocated to each Forum.

Third sector 
organisations

LEAD Employability and inclusion

WEA Workplace ESOL

Aberdeen Foyer Employability – mainly youth

Theatre MODO Flexible learning pathways/ youth work

Barnado’s Youth employability

Uniformed organisations Scouts, Guides, Brownies, Rainbows, Boys and Girls 
Brigade

89 groups on council website

Academia North of Scotland College

Aberdeen University

Robert Gordon’s University

ESOL delivery, Employability

CLD Post-Graduate course/ CUSP

Widening access

HMP Grampian Aberdeenshire Council Libraries

Fife College

Key learning providers within HMP Grampian.

The above list is in no way exhaustive and does not claim to include all of the 
organisations that are active across Aberdeenshire. In the national ‘Working 
with Scotland’s Communities – a survey of who does community learning and 
development (CLD) in Scotland’ completed in April 2015 a total of fourteen 
national voluntary organisations and three national voluntary intermediary 
organisations reported working in Aberdeenshire in the past year.

More detailed mapping will emerge as the Local Learning Community 
Partnerships develop, alongside strategic development work being 

undertaken by the third sector interface to link and network community 
groups and organisations.

These groups and organisations do not operate in isolation. There are many 
existing partnership and task groups in place across Aberdeenshire working 
alongside and often supported by many of the CLD delivery partners. 

https://www.aberdeenshire.gov.uk/clubs/search-keyword.asp
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A snapshot of Aberdeenshire Council CLD Service
Aberdeenshire Council has a discrete CLD Service which is located within 
the Education and Children’s Services directorate. The 2014/15 budget to 
support this work was £4,430,000 supporting a staff team of 266 people, 
predominantly working part-time.

CLD staff in Aberdeenshire work through 7 themes:

Work with young people
Bridging the gap Move On Up Youth Voice

Family and Adult learning
Learning for Life Family Learning

Community Capacity building
Knowing Communities Growing Communities

In 2014/15 a total of 18,980 individuals were engaged by CLD staff:

• 9672 were young people

• 6140 were participants in Adult Learning

• 3153 were participants in Community Capacity Building work

You will typically find CLD:

i) In school settings working with young people, building youth 
representation through local forums and the Aberdeenshire Youth 
Council, delivering programmes such as the Duke of Edinburgh and 
Youth Achievement Awards and developing skills for employability for 
those young people who need that extra support to make their way  
in life.

• 613 young people have begun either a Dynamic Youth (age 10-14) or 
Youth Achievement Award (age 14 +) and 465 have completed their 
award. These are ASDAN Accredited Awards, delivered in partnership 
with schools.

• In 14/15 we have seen a 49% increase in uptake of accredited youth 
awards and an increase of 15% in completion of awards compared 
with 13/14.

• 7 elected members of the Scottish Youth Parliament are supported  
by CLD.

• 60 young people were supported in 14/15 with Activity Agreements – 
in line with Scottish Govt. Opportunities for All agenda.

ii) supporting adults through informal family learning groups, improving 
skills in English as a second language, delivering ICT learning 
programmes to enhance employability and quality of life and providing 
particular support through improved reading, writing and numeracy in 
small groups or one to one learning

• A total of 2017 adults were engaged in our targeted adult learning 
work and achieved over 4600 individual learning goals. (an additional 
3122 adults accessed other community based adult learning)

• Accredited learning for adults has included food hygiene; SQA 
Personal Development; SQA Employability; Core Skills in ICT, Literacy, 
Numeracy

iii) supporting volunteers to make contributions in their community but also 
to enrich their own lives, working with community groups so that they 
operate effectively, delivering training programmes for individuals and 
groups which lead to inclusive approaches in community settings and 
assisting with advice and guidance on managing and delivering local 
services.

• 634 volunteers contributed 9345 hours to support the delivery of  
CLD services.

• CLD provided capacity building support to 87 different community 
groups/organisations.
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Appendix 2: Improvement Priority 2 – Positive Transitions: Key Transitions
Although not an exhaustive list, and not intended to be limiting for LCPs when looking at transitions, the following examples were identified.

Transition Rationale

• Key school transitions for young people. 
(CLD Service)

CLD Service contribute to P7/S1 and senior phase transitions through Move on Up and Bridging the Gap strands.

Additional funding is being allocated from Education Services to CLD to deliver additional flexible learning options in 
the school setting for young people to enhance their opportunities and reduce the likelihood of them requiring post 
16 Activity Agreements.

• Youth transitions into further learning 
or work to ensure all have a meaningful 
and appropriate ‘destination’. (SDS/
Opportunities for All)

Aberdeenshire has a fairly small percentage of young people who are not in a positive destination, but more emphasis 
will be given to support work in senior phase flexible learning pathways (CLD) and through the input with partners 
around Opportunities for All.

• Young adults with learning disabilities 
and additional support needs moving 
from child to adult services and further 
learning or work. (LEAD)

This is a key strategic priority for local authority staff working to support transformational change around lifelong 
learning opportunities for people on the learning disability spectrum.

Some local authority CLD Networks have also been active in this field as are some of the third sector CLD partners.

• Sustaining learning for prisoners 
on release from HMP Grampian 
- particularly in Peterhead and 
Fraserburgh. (HMP Grampian)

There has been good collaboration between HMP Grampian and the Libraries Service. Sustaining learning on 
release has already been identified as a priority for all prisoners (male and female. The current prison population has 
significantly higher levels of representation from AB42 (24) and AB43 (18).

• Supporting those facing multiple 
challenges such as addictions, and poor 
mental health. (ADAP/Foyer)

Aberdeenshire Alcohol and Drugs Partnership are currently updating their delivery plan but continue to have a focus 
on the development of inclusive and integrated services for people in recovery.

Aberdeen Foyer are one of the key providers of services such as the REACH (Recovery, Employability, Achievement, 
Challenge, Hope) programme.

• Provision of key skills for inclusion – 
ESOL, literacy & numeracy core skills, 
support for parents.(CLD/ NESC)

The CLD service provides a range of adult and family learning interventions which are delivered by core staff and a pool 
of trained volunteers.

Learners in ESOL can progress to higher level courses with North East Scotland College. Workplace ESOL is provided by 
another partner the WEA.
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Partners such as the Aberdeenshire Alcohol and Drugs partnership who are 
working with individuals and families across the age spectrum identify their 
own key transition stages as:

• Home-workplace (employer alcohol policies & knowledge);

• P7 – S1 Aberdeenshire Life Education Centre (ALEC) programme/ 
lifestyle choices;

• Older people’s drinking (retirement/ bereavement);

• School-college (student drink/drugs);

• Vulnerable populations (looked after children/ accommodated 
children; children affected by parental substance misuse; excluded or 
low achievers at school; offenders; and homeless people);

• Families affected by drugs/alcohol (transition from not knowing there 
is a problem to knowing).

Other key transition stages have been identified in a paper produced by the 
CLD Managers Scotland group. This includes many of the transitions identified 
in the CLD Plan and others relating to areas such as family learning.
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Appendix 3: Glossary and Links
ACCP (Aberdeenshire Community Planning Partnership) – The Partnership 
is the overarching body which brings together business, voluntary and 
community organisations to better plan, resource and deliver quality 
services that meet the needs of local people. This group produces the Single 
Outcome Agreement which is the key strategic plan guiding all partners in 
Aberdeenshire.

ADP (Alcohol and Drugs Partnership) – The Aberdeenshire Alcohol and Drug 
Partnership (ADP) is multi-agency partnership made up of senior decision 
making representatives of various agencies in Aberdeenshire. Its role is to 
co-ordinate and implement the ADP strategy which aims to improve outcomes 
for people recovering from or affected by alcohol and drug use.

ALCP (Aberdeenshire Learning Communities Partnership) – ALCP is the 
strategic group which brings together the key partners involved in the delivery 
of CLD across Aberdeenshire.

AVA (Aberdeenshire Voluntary Action) – The umbrella body that supports 
and represents the community and third sector. Its key priorities are supporting 
volunteering; supporting and networking community and third sector 
organisations; promoting social enterprise and supporting community and 
third sector involvement in community planning.

CCB (Community Capacity Building) – Community capacity building is 
one of three strands of community learning and development in Scotland. It 
describes a particular way of working with and supporting communities - to 
build skills and experience, increase opportunities, and enhance involvement 
in the decisions that affect them. This can involve developing confidence, skills, 
structures and knowledge, to increase the opportunities communities have to 
make a real difference to the services, activities and changes that take place in 
their area.

CLD (Community Learning & Development) –The purpose of community 
learning and development (CLD) is to empower people, individually and 
collectively, to make positive changes in their lives and in their communities 
through learning.

CLD Service – Aberdeenshire Council has a discrete CLD service which is 
located within the Education and Children’s Services Directorate.

CLD Regulations 2013 – The statutory legislation which stipulates the 
requirement to produce a three year CLD Plan

CLD Standards Council – The registration body for everyone involved in CLD.

CLD Strategic Guidance for Community Planning Partnerships – Education 
Scotland produced this guidance which defines the scope of CLD against two 
national priorities for:

i) improved life chances for people of all ages, through learning, personal 
development and active citizenship

ii) stronger, more resilient supportive, influential and inclusive communities

Community Empowerment Act – A new piece of Scottish Government 
legislation which seeks to increase community involvement in decision making, 
developing assets and delivering services.

Communities of interest – Groups of people who share a common identity 
(e.g. Gaelic speakers) or common experience (e.g. young unemployed).

Community stakeholders – The term we have used in this plan as a shorthand 
for CLD learners, communities and communities of interest.

http://www.ouraberdeenshire.org.uk/about-us
http://www.aberdeenshireadp.org.uk/
https://learningcommunitypartnershipsaberdeenshire.wordpress.com/
http://www.avashire.org.uk/
http://www.educationscotland.gov.uk/communitylearninganddevelopment/communitycapacitybuilding/index.asp
http://www.educationscotland.gov.uk/communitylearninganddevelopment/about/whatiscld.asp
http://www.aberdeenshire.gov.uk/cld/index.asp
http://www.educationscotland.gov.uk/Images/CLDRegulationsLAGuidance_tcm4-829886.pdf
http://www.cldstandardscouncil.org.uk/Home
http://www.educationscotland.gov.uk/communitylearninganddevelopment/about/policy/strategicguidance/index.asp
http://www.scottish.parliament.uk/parliamentarybusiness/Bills/77926.aspx
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Education Scotland – Education Scotland’s Community Learning and 
Development Team provides advice, leadership and support to develop 
CLD policies and improve CLD practice in Scotland as well as undertaking 
inspection and review activity to ensure high standards and quality. The team 
sits within the Lifelong Learning Directorate of Education Scotland.

ESOL (English for Speaker of Other Languages) – ESOL classes and groups 
are supported by staff and volunteers in the CLD Service and North East 
Scotland College. The WEA deliver workplace ESOL.

Foyer – Aberdeen Foyer is a successful charitable organisation and social 
enterprise working to prevent and alleviate youth homelessness and 
unemployment. Working with partners, they offer a ‘pipeline’ of informal as well 
as accredited learning and training opportunities to suit people at different 
points of moving towards and into work. In addition to housing support, they 
offer a number of services to tenants and others in the wider community.

HMIe (Her Majesties Inspectorate of Education) – The government body 
charged with reviewing and inspecting the quality of CLD provision in 
Scotland.

LAN (Local Area Network) – Scrutiny bodies that engage with local 
government have established a shared assessment of the risks in each council 
and have developed a range of proportionate approaches in response to 
any risks identified. LAN’s have been established for each council area, and 
bring together representatives in a systematic way with the common aims of 
joint scrutiny scheduling and planning, shared risk assessment (SRA), and the 
delivery of a single corporate assessment.

LCP (Learning Community Partnership) – Aberdeenshire Council CLD 
staff work in partnership with other agencies and organisations to improve 
life chances and sustain and strengthen communities. CLD staff work 
across networks - there are 17 networks built around each Academy and its 
associated Primary Schools The network partnership is known as the ‘learning 
community’, and is co-ordinated through a Local Learning Community 
Partnership (LLCP).

LCPG (Local Community Planning Group) – These groups work 
collaboratively to lead on and progress community planning in their area. A 
Community Planning officer is based in each of the six administrative areas of 
Aberdeenshire to support the local community planning group and to seek to 
improve community engagement in their area.

LEAD (Linking Education and Action in Disability) – LEAD is a voluntary 
organisation set up to widen access to learning for disabled young people 
and adults and carers across Scotland.

NESC (North East Scotland College) – North East Scotland College is a 
Further and Higher Education College with campuses and learning centres 
based in Aberdeen and Aberdeenshire.

Opportunities for All – Every young person who is leaving compulsory 
education and moving on to further learning, training or employment 
should receive an offer of post-16 learning. The Scottish Government made 
this commitment in to improve young people’s participation in learning or 
training (and, ultimately, employment) between the ages of 16 and 20 (and 
beyond).

PB (Participatory Budgeting) – Defined as ‘local people having direct 
decision making powers over part of a public budget’ It is a form of 
participatory democracy.

SDS (Skills Development Scotland) – SDS is the national skills body charged 
with supporting the people and businesses of Scotland to develop and apply 
their skills. SDS was formed in 2008 as a non-departmental public body, 
bringing together careers, skills, training and funding services and works with 
partners to support individuals to reach their potential; help make skills work 
for employers and improve the skills and learning system.

WEA (Workers Education Association) – A national third sector organisation 
which delivers lifelong learning and education opportunities for adults.

http://www.educationscotland.gov.uk/communitylearninganddevelopment/about/policy/strategicguidance/index.asp
http://www.educationscotland.gov.uk/communitylearninganddevelopment/about/policy/esolstrategy.asp
http://www.aberdeenfoyer.com/
http://www.educationscotland.gov.uk/inspectionandreview/about/cldinspections/about.asp
http://www.audit-scotland.gov.uk/docs/best_value/2014/aip_140603_aberdeenshire.pdf
https://learningcommunitypartnershipsaberdeenshire.wordpress.com/forming-the-partnership/?preview=true&preview_id=32&preview_nonce=d89d4b26fa
http://www.ouraberdeenshire.org.uk/local-community-plans
http://www.lead.org.uk/default.asp
http://www.abcol.ac.uk/
http://www.educationscotland.gov.uk/parentzone/learninginscotland/post16/opportunitiesforall.asp
http://www.gov.scot/Topics/Built-Environment/regeneration/engage/empowerment/newsletter/September10/SpecialFeature/ParticipatoryBudgeting
http://www.skillsdevelopmentscotland.co.uk/
http://www.wea.org.uk/scotland
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